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Introduction

1.Description of Ghirass Cultural Cerire - Bethlehem

Ghirass Cultural Centre is an educational, cultural and leisure Centre that gives the children of Bethlehem district a safe place to learr, plajy, me

friends and develop into young adults irrespectiveexi, religion, sociatlass or potics.

It addresses the needs of the children of Bethlehem district, from birth to sixteemieaCentreopensgts doorsto childrenfrom nine in the
morninguntil four in the afternoorsix days a weekChildren younger thasix yearsareaccompanied.

The Centre is affiliated to Bethlehem Ar ab -Sditorganizations. or Rehabi

2.Goals and objectives

Since its establishment, Ghirass Centre has been working to achieve several goals :

T To pr omot eights &and pravidecequal ®pportunities for children, whether disabled or not, without prejudice to social class, g¢nde

religion, etc.

1 To promote the cognitive, emotional, social and physical development of children.

1 To raise awareness between childred their parents of the importance of activities for increasing self esteem, as well as knowledge ¢
heritage.

T To support children psychologically and socially, and to support their rights in every way.

1 To increase the academic knowledge of chitldsto suffer from learning difficulties and to provide activities in which they work togethe
groups removed from any negative discrimination.

1 To reduce feaby providing children with a safe place to play and have fun far away from danger.

f the

T To raiseawareness of the importance of reading, starting at an early age, and to promote reading in local communities throwggitihe (put

Programme and the teachers' training course.
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3.The main beneficiaries of Ghirass Cultural Centre during the year 2014

Ghirass Centre celebrated its"2@nniversary on the fifth o&pril 2014. Children, parents, friends of the Centre and the
supporting institutions in Britain, Norway, Germany and other people took part in this celebration with Ghirass. The d:

group perfomed some newances which the audience loved.

All departmentontinuedheir programme®n a daily basithroughout thezear2014.Childrencontinuedto attendandparticipatein the activities
as usualSuccessivgenerationseturned to the Centraewchildrenarrived and otherbegartheir careera life, taking their secondary school

certificate examinatianThe yearconcluded witlthe majority of childrempresent irthe Centre having very happy and positivemories.

Table shows the beneficiari'Eem Ghirass Centre activities during the year 2014

Category

Number of
Children

Number of
Parents

Number
of
Teachers

Number of
Beneficiaries

Target
Locations

Internal and external activities ofthe
Ghirass Cultural Centre

The number of beneficiariesf the

children's indooactivities in the Centre.

1645

260

85

1990

Cities
villagesand
camps

Library, Special Education
programmethe Computer Section
Fine ArtDepartmentEducational
GamesFolklore, Celebrationsand
Festivals Culturaland
Entertainment programm&ummer
Camp Cultural Exchange
programme Psychological and
Social Support and Teachers'
Training Course.

The numbepf beneficiarie®f the
Outreach Programme

4191

261

43

44%

Cities and
villages in
Bethlehem

EnlightenmenReadingProgramme
in Kindergartena Campaign
Promoting Reading i&chools
follow- up of the implementatioof
the raining programmén
kindergarterand schoolén villages
(Battir, Al khas
Zakarya,Wad Elnees,

Al khader , Tqoub,
Alobedya , Nahaleen, al
Mabdsara,Joret A
Mobal a and Wadi
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Total 5836 521 128 6485

Analysis of child beneficiariesof the cultural activities of the Ghirass Cultural Centre in 2014

1. Distributionof the number obeneficiarieprogrammedy gender

Females 46%

Males 54%
Theincrease irthe proportiorof femalebeneficiariess due tothe involvement ofarger numbersf motherdan the Centre's programmes
compared tahat offathers The teacher training course also concess¢ran female kindergarten teachers.
2. Geographic distribution of beneficiarifesscusing on those taking part in the activitieshaf Centre:

a BethlehemBeit Jalg Beit Sahour and Aldoha: 44%

b. Villagessurrounding theity of Bethlehem: 38%

c. Refugeecampsn thecity of Bethlehem(DheishehAida, Dignity), 18%

This approximately reflectthe population distributiom the province oBethlehem.

3. Outreach Programmehe number obeneficiariesncreased td,495from the kindergartenandtargeted shoolsin thevillages
onlyBattir, Al khas and Alnodman, Zakarya,Wad elnees, ThabramdhkMadah, WMq 4

ab

Fokeen and HusanPther new locations were added by the request of the Midstry e ct or , such as Al Hur y| a

governmental kindergarten in Husan and society kindergarten in Battir.

4. Modernisation and Development ofshirass Cultural Centre:
The team in the Centre works continuously to modernis€Cidnatréd s h uman resources and infrastruc
1- 23 toys were added to this department, adding many educational toys to suit children of all ages.
2- New books and games were provided in the Outreach Programme.
3- The library was renewed, with emphasrsbooks for preschool children.
4- Workshops and courses for tGee n t stat toak place to improve their skills .

5- Several contracts were renewed with the GIZ institution to support the Centre (salaries,Outreach Programme, Summer ézamg'snd T
Training Programme)t also donated a car for the Outreach Programme. The contract with FO ( Norwegian Union of Social
Educators and Social Workers was extended. This relationship is characterized by partnerships, cooperation and Idyaftyréo the

The Centre also developed its relationship with Leicester Friends of Bethlehem.
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Departments and Programmes in
Ghirass Cultural Centre

Ghirass Cultural Centre has adopted an efficient syatetroutine, which is flexiblend adaptable to theeed=f the childrerand to
unpredictable events in themmunity. In this part of the report weview someof theactivitiesheldin the Centre during the year 2014

1-Li brary and Cul t ur aspiritvalcftoiovdi taineds tihree akdeiyn gofi sk nowl edg

Ghirass Cultural Centre considers that reading isthe maim&@nt whi ch devel ops t h e byehcoutagirdisraryp er s
activitiessuch as reading and creative writithgoughthe development af h i | dogmitivedabilitiesandtheirenrichmenin a collaborative
environment The number othildren who visited the library with their parents was 1,905.

This year was significant in that vircreased the focumn the role of parenteeading taheir childrenthroughthe programméBornto Read... Read
toMe 0 This programme encouragpgarerts to startreadingto their childrenat an early aga order to encourag@echild's relationship with
booksandenrich hisherlanguageandcognitive skills Thesuccess of this programme is clear fribra good attendance, in particular by children
who suffer from learning difficulties and problems of underachievement.

Many homes and schools lack boakealsuitablereadingmaterial and there was a demdraim marginalized childreto borrow3,500booksto take

IO N

home. In addition to their reading in thierary, 399 books were donated to the schools and some institutions such as Al Rawaeen school, Silyyvan,

Bethlehem Arab Society and Battir library.
At present the library contair®me8,882 children's bookis ArabicandEnglish

The most importantactivities undertaken by th&brary on a reqular basisn 2014:

1. Efforts have been made to motivate children to botvoaksand help thento pick storiesabout which the children can haveef
discussion®f simpleevents. This helps to confirthedegee ofbenefit gained by the childround 3,500 books are borrowed each year.

2. Discussions about novedsdstories take place with small groupisboys and girldetweerthe ages of four and twelyears,in particular
thoseunderthe age otightwho suferfrom reading difficulties. Each day five stories are read to different groups in orfdeuson the
development of listening skills.
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3. Children are involved i setof group gameshat require them to focus their attentisach as acting aharacers in gamessilentmotor
expressionexpressivalrawing. These gaméelpto increasechildreris cooperatiomndsense of being part of a team

i Our best reader this weeko is a way of s uphoakshy giving theabestireager f o
small gift.

5. Activities to establish some rules for the library and games section

6. Liaising closely with the parents to encourage them to read more for their children.

7. Encouraging children to use their imagination by dngvafter reading and discussing stories.
8

0.

1

>

. Hosting many parents to show how important reading is and to encourage them to read to their children.
Meeting with the children to demonstrate how important books are in our lives.
0. Encouraging the children to keapecord of reading by giving them small gifts. (They have to read at least 44 books amd around 24 d¢hildr
achieved that number.)
11. Cooperating with Tamer Institute as partners in the reading campaign activities. 35 discussions were held during 2014.
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This table shows the library activities

Outputs Activities Benefit Benefit
children parents

Increasing the number of children with the ability to express themselves Reading stories 1490 260
using the correct vocabulary and increasing basic knowledge of social and games
skills
Increasing the number of childrenwho borrow books from the library . Allowing the children to read 980 100
..The number of borrowed books were 3500
.lncreasing the childrends abilif Free reading 1500 300
Helping parents recognize the importance of reading and discussing Workshops for parents about the 130
.stories . The number of parents who read to their children increased importance of reading and

The number of children who borrow and bring back the books on time increased . They also became aware of the impegatinge

and being a member of the library and sharing in tisides. The number of parents who read to their children also increased . Thi

clear from the weekly and monthly reports.
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2- Remedial Programme forChildren with Learning Difficulties
These are some of the objectives of working with parardgtzeir children in the remedial teaching programme:

1 Children will not have to leave their schools. They stay with their class mates, supporting each other outside sciaohand gt

1 Most of the children showed improvement in tregademicskills suchas reading, writingEnglishandmathematics. This was
clear from tleir results in school, with some children achieving higher marks than expected.

1 Self esteem and social skills increased in most of the children through their attendance at the Cgitteeafrieeable to play ang
have contact with every one without fear or or the need to be aggressive.

1 The relationship between parents and their children improved. Parents developed the correct strategy in how to deal with
children without being aggssive. This was clear from the activities and notes kept by the parents.

The Centre established five coursesmch for two monthsfor the treatment dearning difficulties. Each course included an averaged 6boys
and girls These followed orrém previous yearsvhen staff weravorking with around491 children and parent&Sane of thechildrenrenewedheir
sessiorautomaticallybecause atheir continuing neetbr this service. This programme isneantfor childrenwhoselearning difficulties hae

delayed their progress schoo] preventing them fromeaching their potential. Through this Special Education programme we aim to improve
performancen schooland help thento reachtheir full potential

In 2014 participants this programmecamefrom nearly 45schools, both public, privatnd thosdelongingto theUNRWA (United Nations Relief
and Works Agency), fromaillages, refugeeamps andhe City ofBethlehemas well as dew from Jerusalenand Hebron
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Groups Preparation Programme:

This works on supporting the Remedial Teaching programme, because there are many children on the waiting list ande datisaltf of

putting all their names on the remedial programme at one time. The aim is to support chddvareats who need help and are unable to cope With

their current situation. After taking part in this programme it became easier for parents to know the best strateigyg faitdeakir children at
home, with a strong support from the Centre. @lae 70 parents already divided into 4 groups, who attend twice a week. Parents work with
social worker while the children carry out activities in the library, the games and art section, which all work togétheasit kknowledge for
preschool stge, concentrating on self esteem and social skills.

Most of the problems were solved, which encouraged the parents to trust the programme and to continue.

The beneficiaries from remedial and delayed soha@ducationduring the year 2014

Students
No. Activit y Governmental | UNRWA Private Male Female Total
schools schools schools
1. Numbers of children 91 68 49 121 87 208

with learning difficulties

Number of children

2- | 'MpProving. 42 7 21 43 27 70
Programme for

Preparation skills

3- Parents benefiting from 00 00 00 9 204 213
the course
4- | Number of schools 24 6 15 00 00 45

3- English Language programme

In 2014, approximately 128 children and their parents tookip&mglishlanguagecourses, which are hetth the samesystemas thereament
programme fotearning difficulties. Childrenarearranged in smatiroupsof 3-4, which providetherequiredconditionsfor a childto pursuethe
skills in the Centrevhich have beemearnedathome A lot depends on their parents when working wltiidren and working at home. It is
therefore a condition that an adult must come to the Centre with the child in order to apply what they had been doinlasthointieese
children achieved high marks and benefited from this programme, which egedtin@ parents to continue.
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Students

No. Activity Governmental
schools

Numbers of children in the

1- : 42
English programme
Parents benefiting from the

2- 00
course

3- Number of schools 11

UNRWA
schools

18

00
3

Private
schools

6

00
7

Male

32

00
00

Female

34

00
00

Total

66

00
21

4- Computer Department

The number obeneficiarief thecomputer department was 1,269, which includekiren parents andtaff. The following activities were

carried out during the year 2014 :
Arabi c
-Maintenance of the computers and the website.

- Renewal of the Cénr e 6 s and

- Use of the computer room by children: children can use the computer both for entertainment, playing gamesrandrighe educational

websites. They also took part in some activities held during the year.
This table show the number of activities, outputs and beneficiaries:

Web sité www.Ghirass.qg TEL-FAX : 2742617 2

Engli sh

ver si ons

of t he

website,

Email:info@ghirass.org

Pagel?2

wii




5- Music and PalestinianHeritage

The ninth generation of dabka dancers graduateceigeghr 2014. There were 25 children. We wish them good luck and a life as successful
they enjoyed in Ghirass Centta.addition to creatingchoir, Ghirass Cultural Centrigas had particular succassts work to widen the
knowledge of Palestinigmopular heritagelhis sectiomattractsncreasing numbers who waatlearntraditional PalestiniaDabkadancingas well

as Palestinian singing

Many members oHakaya(the dance group belonging to Ghirass Cultural Cetdgse)h Palestinian heritagetheir schools where 252 children

were beneficiaries .

We achieved part of our goal to satisfy everyone from parents, children and staff by :

1 First dabka group has 14 members, male and female, aged betwkgn 14

No Outputs Activities Child Notes
Beneficiaries
1 Increase in the number of visitors to the webs| Download news, invite on 540 Number of
Facdook likes on
Facebook
2 The children use the computer for educatior] Using the computer for 862| All ages
PUIPOSE) aqucation and entertainment
3 Both parentsand children became aware of th Workshops for both parern 40| Parents and
possible dangers in using the Interr] and childrer children
4 All children are registered in the database of Register théBeneficiaries or 916 | Children and
section the databass parents
5 Thereare no complaints from the teachers al General maintenang 12| Computer
the children who use the Interng equipments

1 Second dabka group has 14 members, aradefemale, aged between-12

Web sité www.Ghirass.qg TEL-FAX : 2742617

3 Email:info@ghirass.org Pagel3

las




1 25 members male and female in the dabka group
1 5 girls in the folk song group
OHakayad |nananyféstivalsn2dl4 among them:

1 1. Christmas celebrations
q 2.20" Anniversary celebrations for Ghirass.
1 3.A Presatationfor guests from (Belgium, France and Britain ).
This table clarifies the number of children idifferent groups during the year 2014:

No Outputs Activities Child Notes
beneficiaries
1 Listening, cognition and improvement in basic motor skills Practicing twice a week 25 Dabka session

Chil dren took part i Encouragement of the All groups

children to draw, read and
volunteer in the Centre

5 Introduction of the dabka group and the folk singing in the Taking part in the Summer 180 Summer
.Summer Camp Camp 3 times a week for 3 Camp
weeks participants

Web sité www.Ghirass.qg TEL-FAX: 2742617 4 Email:info@ghirass.org Pagel4




6- Art and Handicraft Department

Throughout 2014hearly 46Cchildren and 85 parents benefited from workshops in drawinghentypes andse of color This department liaises
with others in order to achieve the required goals, such as working with Hakaya and with children attending the proglaanniegfor
difficulties. Art is considered very important during the Summer Calmgn, at its conclusion, an exhibition of the children's handicraft was Held

and they also painted the garden walls. This exhibition was under the supervision of the GIZ and Bethlehem Arab Soubigiedratound
132 children and 350 visitors.

i Wi ﬂF
; ~<|““%’ i -

¥
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7- Educational Games Department
This section includes games suitable for all ages and is divided into two groups, one for puzzles andwiganfies.1,481 children and 57
parents took part in the activities in this department .

Around 288 ducational games were usidenhancehe mental processes attention perceptionmemory languageandthinking, as well as
social and emotional skill§he presence of the supervisor with the children ensures that each had the opportunity todoerleéitactivities.

Beneficiaries: parents Beneficiaries Activities Children Parents
. children

Improvement of the mental processe$ 1481 Weekly meetings throughout the year 1481
attention, perception memory, language using the games in the department

andthinking in teir children
Improvement in the social skills of childr 1481 Weekly meetings throughout the year 1481

in motor activities

Awareness of the importance of educatio Workshops for parents in common 107
games and how they can help children activities with their children
develop their cognition, social skills and
motivation.
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8-Cultural Exchange programme

1 One of the supporting institutes, FO from Norway, visited the Centre and took part iff'ther@gersary with other friends of the Centre,
such as Leicester Friends of Bethlehem. They dtéyretwo weeks joined the families and visited the most important places in Palesting

1 The FO institute supported the Ghirass team in the Outreach Programme and also visited all the locations involved.
A labour union group from the LO visited the Ceritresee all its departments and activities.

1 The Centre and the Ministry for Education organised a trip for four students and a supervisor from the governmentgehdalrie week
in Britain and visit all schools in Leicester.

1 60 visitors from BritainFrance, Belgium and Norway visited the Centre to see its unique activities. Before they left Hakaya group ¢
exciting performance, which makes them feel so special in the oasis provided by Ghirass.
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9-PsychoSocial Support Departmert

During 2014 , work in this sector concentrated on many aspects, including many group activities and events, individaaboensul
meetings and discussions. Many cases were from government, private and public schools. It also liaises withidheorezdadl the

activities and ceremonies carried out by the Centre.
According to the annual and weekly plans and reports, we reached these outputs and the numbers are shown here in this table:
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This table shows the number of outputsstivities and beneficiaries in the Psych8ocial Department

No Outputs Activities Parents  Children Staff | Total
Parents have an alternative way of| Workshops about time management,
dealing with their children. bullying and abuse and communication 152 = = 152
within the family
Children have the motivation to Individual consultant for both child and
come to the Centre and study to | parents. There were 76 meetings, which
achieve high academic levels. included trauma, abuse and violence (11 119 372 - 491
cases)jsolation and psychological abuse (8
cases)
Hakaya group grew considerably | Several workshops in mental health ,
in their self esteem and communication skills and self awareness. 58 58 = 58
communication skills with others
The staff developed the skills to There were 12 hours training for the staff, 9
express their emotions as well as | who talked about self confidence, 9
achieving job satisfaction. personality, emotional intelligence and how : :
to control stress.
Total 710
Web site www.Ghirass.m TEL-FAX : 2742617 9 Email:info@ghirass.org Pagel9







